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Strategic governance over the last thirty years has proven itself to be, undoubtedly, the best way to manage the 
agrarian business, and not only that. As a successful example, we can mention "Bonnie Holding" JSC in Bulgaria. The 
company activities include: feed manufacturing, pig hybrids breeding, commodity production of various types of local 
products, slicing and meat processing. The main objective of this article is to analyze the activity of Boni Holding JSC, 
to track the relationships of mutual partnerships between suppliers, customers and competitors and to define the 
strategies the company applies as a result of its strategic management. The article uses data kindly provided by the 
company, along with methods of deduction and induction, as a strategic profile of the company has been made, which 
allows the determination of the applied strategies in practice. 
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Taking into account the technological possibilities for production of a wide range of meat 
products and the strategic approach in the management of Boni Holding JSC, we can maintain that 
the holding company is a fully diversified company with clearly distinct integration processes 
within the entire chain of the production process. It is distinguished for its innovativeness, 
flexibility, strategic approach and a strong leadership presence in the pork meat market in both 
Bulgaria and abroad.  Boni Holding JSC is vertically integrated and diversified company with well 
displayed position in the market and wide range of products  all this achieved by the 
implementation of both product diversification and related diversification  in the process of 
manufacturing of its vast range of pork meat products. Our statement is corroborated not only by 
the data and the analysis contained within this article, but also by the wide range of meat products, 
by means of which the company participates in the meat and delicacy market and trades with 
popular and well-established chain stores, national ones and also from the West, both in the country 
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